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OVIPMEHA OIMAOCODNA

CueroBoana xbina I'YI'YIIIEB ®AMHBHC EHA AKAYHTUHI OO/ mnpeaaara
IIIPOKOCIIEKThPHA FaMa OT CYeTOBOAHU U AaHBUHU YCAYTY Ha PUPMU B pa3AndHu cpepu Ha
omsHeca. Kommnanmsra mnpeaocrasss Obp3M M KOMIIETEHTHM KOHCYATallMIM IIO TeKYIIN
C4ETOBOAHM BBIIPOCH, KaKTO U Pa3sICHEHNsI OTHOCHO HOBOCTHTE B CYeTOBOJHATa ITpaKTUKa U
3aKOHOJATEACTBO, KaKTO U KOHCyATallM! IIO BCSIKaKBM APYyTrM (PUHAHCOBO-CIETOBOAHU U
AaHBYHU Ka3yCIH.

OcnosHarta nea vHa I'VITYIIIEB ®AMHBHC EH/ AKAYHTHUHI OO/ e aa IIpeA0CTaBs
HOBAaTOPCKM CTpaTerMm I IOAXOAM, KOUTO Ja IIOCpelHaT IIpeju3BUKaTeACTBaTa B
CbBpeMeHHIs AMHaMM4YeH OM3Hec Ha r100a/4HO, HallMOHA/AHO M MeCTHO HIBO, Ype3 BHacCsHe
Ha SCHOTa M IIPO3PavyHOCT B CAOXKHUTE CYETOBOAHM Ka3yCu M AaHBYHU Bb3MOXKHOCTU U
IIpeBpbIIlaHeTO UM B 3HAUMMM M3TOUYHMIIM Ha CIIecTsiBaHe Ha (PUMHAHCOBU pecypciu.
HesaBucuMo OT TOBa JaAmM KOHCYATHpa HOBOBB3HMKBAIL OM3HeC M cIIOMaraMe 3a
YTBbP>KJaBaHeTO My Ha Ilazapa MAM MeXAyHapoJHa KopHopauusa U CbAelicTBaMe 3a
HaMaAsBaHe Ha gaHbYyHaTa TeXKecT, ONTUMU3MpaHe Ha pa3xoAuTe, U3BANYaHe Ha U3TOAM OT
pasamyHn JaHpuHM obOaexuenus, I'VIVIIIEB ®AUHBHC EH/] AKAYHTUHI 00O/
IIpeJOCTaBsA YCAYTH, aJalTUpaHM KbM UHAUBUAYaAHNUTe (PUHAHCOBM U AAHDBYHU

V3VICKBaHVISI Ha BCEKU OTA€A€H KAMEHT.

Cn3aagena npes 2007, caeToBOAHaTa KbIlla 3HAYMUTEAHO Ce pa3pacTBa IIpe3 oCAegHITe
roagunn. Kanentnre ua I'VIYIIEB ®AVMHBHC EH/ AKAYHTUHI OO/ HapacTBaT C
cpeano 40% c Bcsaka M3MHMHaJAa TOAMHA, a EKUIIBT HU pacTe HPONOPLMOHAAHO C
yBeAnJaBaHeTO Ha o0eMa KAMEeHTH, 3alll0TO (pupMara HU BUHATIM ce e CTpeMsida Ja IIOCTUTHe
BIICOK CTaHAApT Ha 0OcAy>KBaHe Ha KAMEHTUTe, AOBepUAM ce Ha onmTa HMU. EXumst HU ce
CbCTOM OT HpodecuoHaancTy B cdepara Ha CUETOBOACTBOTO, KOPIIOpaTUMBHMUTE (PUHAHCH,
MHBeCTULIMITe, AaHbYHaTa 3allliTa U 3aKOHOAATeACTBO, COIIMaAHUTe U 34PaBHM OCUTYPOBKI
U BCUYKO CBBP3aHO C M3IMJAIAaHeTO Ha TPYyAOBM Bb3HArpaXkKAeHUs. 3SHaYUMTEeAHVT
IIpaKTUYeCK ONMUT HM IIOMara ga pellaBaMe CAOXHM Ka3ycu B 004acTTa Ha AaHb4HaTa
3amjura, M30ArBaHETO Ha ABOJMHO TaKCyBaHe, IIAaHMPAHOTO (MHAHCUpaHe, CAMBAHETO U
IIpruA0OMBaHeTO, 3aKOHHATa JaHbuHa onTumusanus u Ap. [lpu paboraTa ¢ kanenTure Hu,
HI€ yCTaHOBsBaMe IIpolleCc Ha oOcay>KBaHe, LeAsll Aa OTTOBOPU Ha MHAMBUAyaAHUTe Bu
HY>KAM UM IIOTpeOHOCTH, KaTO HoAAbp>Kame CTPUKTHO IIOBePUTEeAHM OTHOIIEHMUs IIpe3
151010 Bpeme. HammTe ycayru mmokpmpaTr ycTaHOBEHUTE 3aKOHOBU M3MCKBaHUS 1 Bammre
U3MCKBAHMS CIIPSIMO MECeYHM OTYeTH U agMUHVUCTPATUBHY YCAYT.

Hesasucumo ot Buga Ha Bamms OusHec, Bue ce HyxgaeTe OT HadeXAeH OusHec
[IapTHBOP, KOMTO Ja By momara ¢ mpakTMIECKOTO OCBIIECTBsABaHE Ha MeCTHUTe BU Ou3HeC
npoexktu. I'VYI'YIIIEB ®AMHBHC EH/J AKAYHTUHI OO moxe aa Obae TO3M HapTHHOP,
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KOITO mpejaara: pasOMpaeMy CYETOBOAHM ChBETM, ChBeTM 3a 3aKOHHO HaMaAsBaHe Ha
AAHDBYHOTO TaKCyBaHe, (PMHAHCOBM KOHCYATAaI[UM 3a roAsAM o0eM OT (pMHAHCOBU yCAYTHU U
HaMUpaHe Ha e(pMKacHI pellleHNs 3a yIipaBAeHue Ha OusHeca. [1aBHUAT HI IPUOPUTET e Ja
B MH(pOpMUpaMe 3a ITpaBUAHNTE XOA0Be B OM3Heca, Thil KaTo pa3dupamMe KOAKO BasKHO e 3a
Bac ga mmate 2051.4€H NapTHHOP U HaAeKAeH OM3HeC ChbBeTHHMK.

Hue pabGotuM ¢ HammUTe KAMEHTHM, YCTaHOBsBallkKi crenuduyeH Ipolec Ha
oOcay>KBaHe, IeAsI] Ja OTIOBOPM Ha WMHAUMBUAYAAHUTE UM HYXKAU U IHOTPeOHOCTIH.
Pasbupame, ye Bammsa OmsHec m3mcKBa Hali-BMCOKa CTelleH Ha BHUMaHIeE, KaTO MOXeM Ja
OTTOBOPMM Ha BarmTe moTpeOGHOCTH OT CYETOBOAHO ¥ KOHCYATAaHTCKO €CTeCTBO.

OCHOBHM COEPU HA TTPOPECIMOHAAHA TIPAKTUKA U
KOMIIETEHTHOCT

Hwue, B I'YI'YIIIEB ®AVNHBHC EHA AKAYHTUHI OO/4, neanm ga npeaocTaBUM
MB3INIIaHN METOAY Ha BCeK!U KAMEHT, KOUTO Aa A0BeJaT A0 3HauuMM (PUMHAHCOB HalpedbK. B
AHeITHaTa MKOHOMMYecKa CuUTyarnus, e(eKTUMBHU AaHBUYHM KOHCyATallUM M IlAaHUpaHe
MorarT Ja AaJat Ha Bamms O13Hec KOHKypPeHTHO IIpeAVMCTBO. YcAyIuTe HI ca Ch3JaleHN Aa
IIOKpHBAT HY>KAUTe Ha Barms O13Hec He3aBUCHMO OT pa3Mepa My U BKAIOYBAT:

» OuHaHCOBU U AaHBYHU A0 AUAUAKBHCU BBPXY pa3dANYHN IIPOEKTU
JaHbyHO NAaHMpPaHe U ONTUMU3MpaHe

KopniopaTtusao o0aarane

Kocsenn sganniin

CanBaHus 1 npua00OMBaHNSA

VvV V V V V

MexxayHapoAHO AaHBYHO ODJaraHe M CIIOCOOM 3a M30sArBaHe Ha ABOMHOTO AaHBYHO
obOaarane

» CoumaaHo U 34paBHO OCUTYpsIBaHe, YOBEIIKI pecypcu
> IlpeacTaBUTEACTBO IPU AQHBUHI IIPOBEPKI/PEBUBNN U PA3ANYHI IIPOLIEAYPI

Bucoko KBaAI/I(I)I/ILII/IpaHI/ITe YlaeHOBeTe Ha eKH!Ila HI, IIOCBeTeHI Ha KadeCTBEHO
O6CAy>KBaHe Ha HaIllnuTe KAMNEHTH, Bu momarat Aa IIOCTpOUTE 34paBU ChIO3U I yCTOﬁI‘II/IBI/I
AaHDBUHU CTpaTerny, KOUTo d4a IIOMOTHAT Ha Barmms 6usHec Aa ITOCTUTrHe 11eAnTe CI.
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Cwpraacue MeXay KAMEHT M KOHCYATaHT ¥ OTBOPEHO, IPO3payHoO A0KAajBaHe ca OCHOBMTE Ha
ycIlelliHa AaHbyHa 3amuTa. JaHbyHuTe cTpaTerny, KOMTO ChOTBeTCTBAT Ha Barmusa Ousnec u
pasmo3HaBaT BB3MOXKHOCTTa 3a IMpOMsAHa Ca pelllaBallly 3a YCTONYMB pacTeX Ha
npeAnpuATHeTo. 3aToBa HUe Cb3JajoXMe BUCOKOMOTMBMpaH eKuIl, KOouTo Ja Bwu
KOHCyATHpa 3a IlAaHMpaHe, CbAENCTBUMe U AOKJAadBaHe, KaKTO UM BbB Bpb3Ka C BCUYKU
npuaoxmumu ganbuan 3akonm / 3KIIO, 34404, 344AC, 3MAT un ap/. n aa nogabpxa
OTHOIIIeHMsITa Ha pupmaTa Bu c ganpuHNMTe BAaCTU —He3aBUCUMMO OT 00AacTTa, B KOSATO
OousHecpT BU e mnosuuyoHmpad. Coamanmar ommt Ha I'VIVIIIEB D®AVHBHC EHA
AKAYHTUHT OO/ B AaHBYHOTO IL1aHMpaHe MOXKe Ja IIOMOTHe Ha pupMaTta Bu rmo-a06pe
Aa U3I0A43Ba (PMHAHCOBUTE CU pecypcu U Ja Bu crmectu IeHHO ympaBAeHCKO Bpeme I
AOCeTalllHMAT HY ONMT C KAMEeHTUTe HU, HU AaBa AOCTaTbYHO CUTYPHOCT U yOeleHOCT, Je
MOXKeM Ja IIOCTUTHEM TOBa.

[. CHETOBOAHO OBCAYXBAHE

I'YITYIIEB ®AMHBHC EHA AKAYHTUHT OO0/ Bu IIpeA0CTaBsl Ka4eCTBeHO TEeKYIIO
CY4ETOBOAHO OOCAY>KBaHe, KaTO CIla3dBa M3MCKBaHUATa Ha OBbATapcKOTO 3aKOHOAATEACTBO U
3aluTaBa MHTepecuTe Bu mpea danpunara agMuHucTpanuya. HammaAT exum 1je ce MOrpyoKmu
3a I'bAHO CYETOBOJHO OTpa3siBaHe Ha AeMHOCTTa Bu, yaecH:ABaHe Ha KOMYHMKaLVATa C
AaHbUHaTa aJMUHUCTpalusa U AbpKaBHUTE WHCTUTYLIMM, OCUIypsBaHe Ha Obp3u u
eeKTUBHI pellleHNs] Ha JaHBYHU U (PUHAHCOBO-CUETOBOAHM Ka3ycu, KakTo U Ie Bu
nHpopMupa 3a IIpOMeHNUTe B JaHBYHOTO U TPYyAOBOTO 3aKOHOAATeACTBO, Kacaelu Barrms
OusHec.

Hue Bu npesaarame cueToBOAHO OOCAy>KBaHe B ChOTBETCTBUe C pasniopeadute Ha MCC u
HC®OMCII, xoeTo BKAIOYBA:

e Cp3laBaHe Ha MHAUBUAyaJeH paslllaliaTeleH IIAaH 1 CYETOBOAHA IMOAUTMKA Ha
¢upmara;

o TeKYH_[O CI€TOBOAHO OTYMTAaHEe Ha II'bPBUYIHN 1 BTOPMYHN CI€TOBOAHN AOKYMEHTI,

e TloaroroBka 3a perucrpanusi Ha ¢pupmara o 3akOHa 3a AaHBK BBpPXy AoOaBeHaTta
CTOMHOCT;

e V3roTBsiHe Ha BCUYKM HEOOXOAMMM ILAaTe€XHU AOKYMEHTM 3a pasIlAalljaHus C
O104K€eTa;

o VI3roTBsiHe Ha €>KeMeCeuH! OTUYETH U CIIPaBKU 3a Hy>KAUTe Ha YIIPaBAEHCKIsS ChCTaB Ha
Jupmara;
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e ['0AMIIIHO CYETOBOAHO NPUKAIOYBaHe, M3TOTBsAHe Ha l'oguiHa gaHbYHaA AeKAapanisa U
M34MCAsIBaHe Ha AaHBYHU 3aAbASKEHNS;

e llsrotssne Ha ['oanimen ¢puHaHcoB oTyeT - baaanc, OTueT 3a mpuUXo4UTe U pPa3XoAuTe,
Oruer 3a mapmunmre nortony, Ortder 3a coOcTBeHmMsA Kanutaa, IIpmaoxenme c

ITOJACHEHMA 1 AOITbAHUTEAHN OITIOBECTIABaHVIA KbM (I)I/IHaHCOBI/Iﬂ OT4eT,

e Varorssane Ha ['oguinieH oTyeT 3a AeHOCTTa U MEPUOAVYHIU CTAaTUCTUYECKN CITPaBKI
10 3aKOHa 3a CTaTUCTUKATA;

e [Iposepka m 3aBepka Ha loaumiHus (uUHAHCOB OTY4eT OT AUILAOMUpAH eKCIepT-
CYEeTOBOAMTEA, IpU Clla3BaHe Ha HaLMIOHAAHNUTE U MeXAYHapOAHU OAUTOPCKU
CTaHAAPTH;

e IIpeacrasurteacrso niped HAII npu pesusun no 344C, 3KIIO, 344PA;
¢ IIpeacrasuteactso npes Hanmonaanms craTucTudecky MHCTUTYT;

e llsrotBsine Ha loaumHa  gaHbuHa  AeKJapauus — CbIAacHO  ObATapcKOTO
3aKOHOAATeACTBO (BKAIOUMTEAHO U3UNCASIBAaHE HAa AAHBUHUTE 3a4bAKEHNsI);

e [TocTosiHHA KOMYHUKansl ¢ HallIuTe CIIenaACcTI.

IT. TPYAOBO-ITPABHIM OTHOIIEHIIA

I'YIYIIEB ®AVHBHC EH/ AKAYHTUHI OO/ Bu 3amecTBa B 3aibAKEHILITa,
CBBbP3aHM C M3ILAAIlaHeTO Ha TPYAOBM Bb3HArpakAeHU:s M TakKa JaBa Bb3MOXKHOCT Ha
CbTpygHunuTe Bm aa ce cbcpegorouar Haga ynpabaeHMeTO Ha caykurteaurte. Tosa e
II0A30TBOPEH MOMEHT, 3apaAll BakXHOCTTAa Ha BBIIPOCUTE, CBbpP3aHM C II04ABbP>KaHEeTO Ha
MOTHUBMpPaH €KIII, Hy>KeH 3a IIOCTOsSIHHOTO pa3BuTie Ha Bams dusnec.

Hwue Bu npegaarame tekymio TP3 oOcay>ksaHe, cboOpa3eHO ChC 3aKOHOBUTE pasIiopesdun,
KOETO BKAIOYBa:

e JI3roTesiHe Ha TPYAOBU U TPakKAAaHCKM AOTOBOPM, AOII'bAHUTEAHM CIIOpa3dyMeHMN:,
AADBXHOCTHU XapaKTePUCTUKM U APYTM HEOOXOAMMM JAOKYMEHTH, CBbp3aHU C
TPYAOBO-OCUTYPUTEAHOTO OOCAy>KBaHe

e I3roTBsiHE U noaAbp>KaHe Ha MHAVNBUAYAAHO AOCH€ Ha BCEKIM CAY>KUTEA;

° HOAaBaHe Ha YyBeAOMAEHN: 3a CKAIOYEHNM W IIpE€KpaT€H Tpya0BU AOTOBOPM B
3aKOHOYCTaHOBEHNTE CPOKOBE,

e I3roTBsIHE Ha BEAOMOCTMA 3a 3aIldaTil Ha CAY>KUTEANTE;
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e HauncasBane Ha conmaaHmt " 34paBHM OCUTYPOBKI UM M3IOTBsJIHE Ha CBOTBETHIUTE
mAaaTe>XH AOKyMEHTU;

° HOAaBaHe Ha AaHHM 3a OCUTYPpE€HIUTE Allia I BHECEHUTE AbAKMMU OCUTYPOBKI;
e [TomrbaBaHe Ha TPYAOBU I OCUTYPUTEAHN KHVIKKN 1 3aB€PKa Ha TPYJ0B CTa’XK;

e IIpeacrasuteacrso nnpeg HOV u VHcniekuins 1o TpyAa IIpyu peBU3NI U IIPOBEPKI;

B"bpSI/I n E(PEKTI/IBHI/I penmieHn: rpy Bb3HMKBaHE Ha TPyAOBO-IIPpaBHU Ka3yCl;

e I3roTBsiHE Ha mepnoagnMIHmM OT4ETM U CIIPaBKIM 3a CAY>KUTEAUTE CIIOpea HY>XXAUTE U
U3NMCKBaHIsITa Ha PbKOBOACTBOTO Ha Cl)I/IpMaTa.

ITI. AAHBYHO IITN1AHVNPAHE

Exumst Ha T'YIVIHEB ®AMHBHC EHA AKAYHTUHI OO/ wuma 3a 1ea aa
IIpeAOCTaBy Ha BCeK! KAMEHT MeTOAM U pellleHNs], KOUTO ja AoBeJaT OM3Heca My 40 3Ha4UM
¢uHaHCOB HampeabK. B aHemmnaTa mKkoHOMIM4YecKa cuTyauus, e@eKTMBHaTa JaHbyHa
CTpaterys U IlAaHMpaHe MOorar Aa AaJaTt Ha Barmms 613Hec KOHKYpPEHTHO IIpeAVIMCTBO.

Hammar exkun e Bu moamomara mpy KOMYHHUKAIMSITa C MHCTUTYLMUTE U IIje
MoAAbp>Ka OTHOIIIeHU:ATa Ha ¢pupMara ¢ JaHbuHnTe BAacTu. [Ipeasarame mpeacraBuTeACTBO
M 3aljUTa MOpPU PeBU3UM U IPOBEPKM II0 KOPIOpaTMBHO oOJaraHe, oOaaraHe Ha
¢usnuecknre anma u AAC or opranmure Ha HAII, xakto m npu mposepku or HOUM u
Mucnexnmsra no tpyda. Hamure crienimaancTy mpurteskaBaT 3HauMTeAeH ONUT B 00AacTTa
Ha JaHBYHOTO OOJaraHe, IPUAOKNMMO HpU MeXKAYHapOAHUS CTOKOB Tpa(pUK U THPTOBU,
caeaknte B pamkute 1 u3sbH ObmHocrTa (BOIL, BOJ, BHOC, M3HOC, TpUCTpaHHM Olepaluy,
AVICTAHILIMIOHHM IPOAa’kOM), MHBECTUIIMM B CeKTOpa C HeABVDKMMU MMOTHU, MeAMIIMHCKO
obopyABaHe M 3ApaBeH MEHUAXXMBDBHT, TBbPIOBUS C TOpuMBa U IIETPOAHU HPOAYKTH,
uU3rpa’kJaHe 1 ynpabJeHne Ha (PpOTOBOATAMYHM MapKOBe U IleHTpaal, IpeJocCTaBsHe Ha
6usHec ycayru. ChBpeMeHHUAT OTBOPeH I1asap U ABVMIKeHMe Ha CTOKM, KalluTaAu U pabOTHa
crJda WM3MCKBAaT BHUMATEAHO U 3a4bA0O0YEHO IIO3HAaBaHE He caMO Ha MeCTHOTO
3aKOHOJATe/ACTBO, HO M Ha MeXAYHapOAHOIIpaBHUTE CIIOTOAOM M CIIOpa3yMeHus C Iiea
OIITUMU3VIpaHe Ha JaHbUHATa TeXKeCT U M30sArBaHe Ha ABOHOTO oOJaraHe Ha 40X04a, KaKToO
U WUBIPaXAAHETO Ha OIIpejeAeHM CTPYKTypH, IIOA3BaIllM AaHBUYHU OOJAEKUYEeHUs U
IIpeAVMCTBa.

Exumst Ha I'VIVIIEB ®AMHBHC EH/J AKAYHTHHI OO/ IOCTOSHHO caeaMm
M3MEHeHMsITa B JaHBUHOTO oOOJaraHe M 3aKOHOAaTeACTBO U Bu mpegaara curypum u
eeKTMBHI HauMHM 3a II1aHMpaHe Ha JdaHbyHaTa TeXKeCT ¥ MMHMMU3MpaHe Ha AaHBYHIUTE
pUCKOBe.
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Upes paszamyHu CTpyKTypUpaHU MOJeAM 3a aHaAu3 ¥ IIpoyyBaHe Ha OCHOBHUTE
yIIpaBAeHCKI 1 OM3HeC IIpollecy, KOMTO OKa3BaT Hall-CIAHO BAMSHI BbpXy Barara OnsHec
opraHusanus, 0Obaenio Ou3Hec OpueHTHpaHe ¥ Bb3MOXKHOCTU 3a Pa3BUTHe, HIe ce CTPeMIUM
Aa 1ozo0puM eQeKTMBHOCTTa M IIpeAcTaBsiHeTO Ha Bamata kommanms. Twit Karto
KOHBEpIreHI[/siTa Ha CYETOBOAHUTE U OAMTOPCKM CTaHAApTU IIO CBeTa IIPOAbAXKaBa,
AOCTBITBT 40 KAIOUOBO U CBOEBPEMEHHO CIeTOBOJHO U AaHBYHO KOHCYATHPaHe e OT OCOOeHO
3HaueHIe P IIPOBeXKAaHeTO Ha pasAMIHI IPOBEPKN M peBusnu Ha Bamms ousHec. Hue B
IT'YTYIIIEB ®AVMHBHC EHJ4 AKAYHTUHT OO/ ce cTpeMMM MOCTOSIHHO Aa pa3IIipsiBaMe
HaIllTe KOMIIETEHTHOCTM I IIO3HaHMsA B oDJAacTTa U Ja CAeAMM BCUYKM M3MEHEHUs U
HOBOCTU B 3aKOHOAATeACTBOTO U MPUAOXMMUTE CYeTOBOAHM U OAUTOPCKM CTaHAAPTU, Thil
KaTo 3HaHMETO e Oe3IleHHO U ITbTeKa KbM ycreXx. EdekrnBHaTa KOMyHUKALMs ¥ PeryAspHO
IpeACTaBsiHe Ha aKTyaAus3upaHa (PUMHAHCOBO-CYETOBOAHA MHQOpPMAINMs  OTHOCHO
APY>XXecTBOTO € eAHO OT yCAOBMATa 3a M3rpa’kJaHe Ha ABATOTpaiHM OTHOIIEHU: Ha
CbTPYAHMYECTBO ¥ B3aIMHO JOBepue C KAMEeHTUTe, KaTO MMEeHHO II0paAyl TOBa HaIlluTe
KOHCYATaHTI Cce CTpeMsIT He caMo Ja ce pOoKycupaT BbpXy Ba’KHUTe 3a Bac OmaHec acriekty 1
BBIIPOCH, HO U 4a ObjaT IbPBUTE, KOUTO Ile B MHPOpMUpaT OTHOCHO Te3M BasKHI acIIeKTI.

C YBAXEHUE,

T'YTYIIEB ®AMHBDHC EHA AKAYHTWMHT 004

AAHBYHW, ®UHAHCOBW Y1 CYETOBO,HM KOHCYATAHTU
AAPEC: CO®M4, VA. ,,AKCAKOB” 11 A, ETAXX 4, ODVUC 2, TEAE®OH: +359 2 981 98 95, DAKC: +359 2 981 69 64
VMEWA: OFFICE@GUGUSHEV.COM




